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 Are you a leader, entrepreneur or student 
who needs a transformational boost to build a 
sustainable growth path? You've come to the 
right place. Firing up that transformational  
spark is what Alka does best. And a spark is 
all we need!

https://www.linkedin.com/in/alka-sharma-b865843/


ABOUT ALKA
Alka Sharma is a strategic and certified ICF 
Executive and Life Coach committed to the 
miracle of transformation on Personal 
Mastery.  As a presenter, Alka is authentic 
and articulate. She has the rare ability to 
energise an audience yet deliver uncommonly 
original and useful insights that lead to 
individuals doing their best work, teams 
providing superb results and organizations 
becoming unbeatable. For nearly 20 years, Alka 
has worked as a corporate communications lead 
and counsel for many leading organizations, 
ranging from Yahoo!, GE, WhatsApp and HP.  
 
Alka coaches individuals and groups on Personal 
Mastery. She also runs a special workshop called 
'Best of Yourself' that helps guide individuals and 
groups to define their purpose and realign with 
their authentic strengths.  She has created and 
hosts a webs series on BBC on self-help . 
 
As a communications trainer she delivers 
uncommonly original and useful insights that 
lead to teams building a strong  story, building 
and maintaining reputation and helping 
organizations leverage the brand equity. 

OUR 
SERVICES
MOTIVATIONAL SPEAKER
Alka speaks on a variety of topics
including Wellness, Leadership, Goal
Setting, Success, Executive Presence and
features in a BBC web series

CUSTOMIZED WORKSHOPS
Alka works closely with Students and
leaders to address specific needs for
measurable results

EXECUTIVE PRESENCE
Alka conducts special confidence 
coaching and executive presence 
workshops for leaders

COMMUNICATIONS TRAINER
Alka trains on communications 
skills, crisis communications, media 
sensitization and messaging



Executive Presence is an 
interpersonal evaluation  -not 
always a conscious one - of an 
individual in an executive position. 
 
Effective Presence is about causing 
people to listen. 
 
Executive Presence is a sought after 
skill to command respect and 
attention and to be heard. It is 
practiced and earned over many 
years of developing professional 
credibility, sharing mutual respect, 
displaying empathy, practising 
engagement and encouraging 
empowerment. 
 
We work on a ten point system to 
evaluate areas that we can enhance 
with leaders and then apply our 
neuroscience based models to work 
with them to leverage their natural 
strengths and train them on 
acquiring new strategic skills. 

EXECUTIVE PRESENCE LEADERSHIP SKILLS

Step-by-step process that builds
confidence, leverages research 
and delivers on an actionable 
plan 
 
 
Includes elements of 
participation and contribution 
by team members 
 
Focus on measurable results 
that drive great impact 
 
Comprehensive exercises that 
follow a layered approach to 
address the core issues 
 
Sustainable plan that can be 
tested, evaluated and adapted 
according to internal and 
external dynamics 
 
Flexibility to match busy 
schedules  

LEVERAGING EXPERTISE 
 
Our strategic approach to training  
begins by evaluating the needs of the 
individual or group through an  
assessment. We collate these valuable 
insights and then incorporate them into 
a plan for appropriate leadership skills 
backed by neuroscience principles. The 
list of skills include the following:  
 
Emotional intelligence 
The art and science of influence 
Anger management 
Likeability 
Growth Mindset 
Building trust and credibility 
Delivering and receiving effective feedback 
Interview skills 
Presentation Skills 
Managing First Impressions 



Our strategic approach to 
communication skills training 
begins by looking closely at the 
real issues that impact the 
individual, student, leader or 
generation and mapping it against
the expectation of the industry, 
the important customers and 
stakeholders. 
 
The list of skills that we provide 
coaching and workshops on 
include the following: 
 
Communicating across cultures 
Handling difficult conversations 
How to say No 
Active Listening 
Handling an unruly audience 
Speaking with Impact 
Asking Open questions 
Delivering and receiving effective 
feedback 
 
 
 

 COMMUNICATION SKILLS  FIRST 90 DAYS  
A leader's personal brand is 
based on the authentic values, 
belief in purpose and the 
integration of a growth mindset. 
This forms the ABC of ' The Best 
of Yourself', a special program 
run by us. 
 
This will help the individual or 
team in the following manner: 
 
1. Shift from excuses to results - 
Behind every excuse is fear, release 
them 
2. Shift from distraction to 
concentration - Build on long term 
change, not short term fixes 
3. Shift from stagnation to 
optimisation  - Making every single 
day incrementally better than the past
4. Shift from past to future obsessed - 
Prepare for the future and the 
outcomes 
5. Shift from week-week to 
generation-generation - Change to 
impact communities, generations, 
impacting culture 

PERSONAL BRANDING
A leader taking charge in a new role, 
needs to plan their early actions which 
have a decisive impact on success or 
failure. Whether you are joining a new 
job, business or moving within your 
company, you need to get up to speed 
rapidly and create momentum in your 
new position. 
 
This program guides you in creating a 
roadmap for navigating through 
this critical, challenging time. You will 
thoroughly assess the situation you’ve 
inherited, including the business 
challenges, your new team, the 
culture, and the stakeholder 
environment. Then you’ll define your 
strategic direction and plan how to 
align expectations, reshape your team, 
create alliances and secure “early 
wins”. 
 
Offered in a workshop and one-on-one
model as a primer or detailed work- 
plan.  
 
 
 



Follows the International 
Coaching Federation Guidelines 
 
Confidential, Ethical and 
Professional Coaching 
Engagement Measuring Progress 
and capturing Completion 
 
Leading from Unconscious 
Incompetence to Unconscious 
Competence 
 
Incorporates Growth Mindset 
fundamentals to insulate against 
adversity and build trust on 
insights 
 
Self-directed learning with Stretch
and Measurable Structure 
 
Mindful ‘Listen for Potential’TM 
and Articulate ‘Speak with 
Intent’TM delivery 
 

DELIVERS ON ICF 
PRINCIPLES

Active Listening, Strategic 
Questioning, Generating and 
Leveraging Insight to Design 
Goals and delivering on an 
Action plan with complete 
Transparency and 
Accountability 
 
Mines Current Reality, 
Explores Alternatives and Taps 
Insights to Deliver on Vision 
 
Goal Setting based on Mining 
Life Areas, Refining on 
Significance, Satisfaction and 
Structure 
 
Defining and Shining to make 
Goals Inspiring and Rewarding 

CUSTOMIZED 
EXPERIENCE

 
Interactive Workshop on Wellness 

Energizing Transformational Coaching to 
help executives reflect on patterns,  work on 

frameworks to enhance productivity, set 
inspiring goals and feel empowered . 
Measurable and guaranteed results. 

 
 

Titan Coaching programme for 
Executives 

High Touch Transformational Coaching to 
help executives enhance productivity, set 
inspiring goals and feel empowered with 
new constructive habits. Measurable and 

guaranteed results. 
 
 

Nimbus Coaching for students and 
young professionals 

High Touch LONG TERM 
Transformational Coaching to 

help youth detox their lives from gadgets, 
set inspiring goals and feel empowered with 

constructive habits. Measurable and 
guaranteed results. 
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CONTACT ALKA

FOR INQUIRIES

+91 99 714 74422 
connect@coachalka.com 
www.coachalka.com 
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